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The start of the year 2014 its an important milestone in the history of CRCA Albania and our 
continuous focus and approach towards the improvement of human rights. SINCE 2006 
onwards the organisation has dedicated time, staff and funds to the improvement of the 
human rights of several disadvantaged groups of society such as Roma, LGBT community, 
youth, women and girls. As those programmes got stronger and better in setting up robust 
performance objectives, indicators and achieving great outcomes for each of the communities, 
as of 2013 we took the decision to let all these “boats” build by a great organisation like CRCA  
to sail in their own. In this way they could respond better to challenges that each community 
faced, while CRCA would continue to do what does best, be the independent watchdog for 
child and youth rights in Albania.  

In our 18 years of work, we helped to set up advocacy organisations like ALO 116: Albanian 
National Child Helpline, IRCCRA, PINK Embassy or major networks like:  Albanian Coalition  for 
Women and Youth in Politics, Albanian Coalition against Trafficking and Sexual Exploitation of 
Children,  and Albanian Coalition for Child Education. We worked together with all the groups 
and coalitions and we decided together to build a “port” where together we can build even a 
better work for more groups and better advocacy actions.  

In early 2014 we came together and formed Human  Rights House in Albania, as an independent 
civil society network network where we come all together to share our expertise, know-how, 
staff and resources. Human Rights House in Albania is today recognised as one of the most 
valued networks of civil society dedicated to defense and advancement of human rights for 
children, youth, women, Roma and LGBT people in Albania! This fact was recognised also on 
several national publications. CRCA  Albania has always been in the forefront of advancement of 
human rights. With the Human Rights House in Albania now we feel that together we can do 
more for every human being in Albania! 
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Towards a house for 
human rights  
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CRCA ALBANIA 
 

PROGRAMMES 2013-2014 



Goal of the project:  
  

 Strengthen civil society partners in independent monitoring of the implementation of CRC 
and violations of children’s rights and to engage in a constructive policy dialogue with State 
decision-makers on how to improve identification, monitoring and responses to violence 
against children within the public social services. 

 

Objectives:  
 Facilitate CSO interaction with decision-makers at the policy level including the 

production of guidelines for parliamentarians and annual hearing sessions on child 
protection. 

 Ensuring a safe, well-publicized, confidential and accessible reporting mechanism, 
including the Albanian National Child Helpline, in cooperation with Ombudsman Office, 
Police and Educational authorities. 

 Organise 1st National Conference on Child Abuse and Neglect in Albania; 

 Awareness Campaign in Schools organised across Albania to publicise to children and 
young people reporting mechanisms and more specifically services offered by the 
Albanian National Child Helpline - ALO 116; 

Milestones:  
• The collective effort to stop and address violence against children in Albania has been the 

leitmotif of the EU/UNICEF VAC initiative. Previous studies on child abuse clearly 
demonstrated that violence against children has been and still is a highly sensitive issue. The 
number of calls from children to ALO 116, the Albanian Child Helpline, has been a great 
indicator that abuse and violence against children is still an issue in Albania and that 
governments put a strong resistance to openly deal with VAC incidents.  
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“PROTECTION OF CHILDREN FROM 
VIOLENCE IN SOUTH EAST EUROPE ” 

 
Funded by: European Commission and UNICEF 
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 The establishment of a Child Rights Parliamentarian Caucus (CRPC) can be considered a very 
important milestone for the sake of the project. The conceptualization of an informal group of 
bipartisan parliamentarians that work together to tackle important child rights issues in the country 
will definitely advance children’s rights in Albania The amendments to the Criminal Code of the 
republic of Albania adopted by the Parliament in plenary session on May 2nd 2013, proposed by 
CRCA Albania and the CRP Caucus is a very important milestone in the framework of the protection 
of children from violence. 

 The approved amendments in the Criminal Code have taken in consideration three of the 15 
proposed changes made by CRCA Albania and the CRP Caucus, by becoming integral part of the 
changes that the Criminal Code has undergone through.  Amongst the essential changes that can be 
underlined is Article 1, were the addition of the words ‘to safeguard the best interest of  children's 
or the removal of the mitigating circumstances when the offense is committed against children. 
These changes finally provide adequate guarantees for the protection of children from sexual 
crimes and economic exploitation. 

 The Caucus, CSO’s and independent organisms such as the Ombudsman’s office, have presented 
several documents for the advancement of children’s rights in the country. In February, the Office 
of the Ombudsman called the Civil Society to discuss on the draft law of the Criminal Code of 
Albania that was being prepared by the Ministry of Justice. A 9 page document was handed to the 
Commission of Legal Affairs with all the measures and amendments regarding crimes against 
children, juvenile justice, child pornography, and violence against children. 

 CRCA released a document, under the guidance of Caucus MP’s expressing its public position 
towards sexual crimes and violence against children in Albania, while advocate for their realization 
by the Parliament, Government and Justice System in Albania. In April, CRCA under the guidance 
and authority of the Caucus, in collaboration with the most important CSO’s and the expertise of 
UNICEF drafted an ad-hoc resolution related to children’s rights, that will be the first document the 
Caucus will present to the new parliament. 



Good Practice:  

 
Resolution on Protection and Respect of 

Rights of Children In Albania 
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            The ad-hoc Resolution  on the “Protection and Respect of Rights of Children in 
Albania”, is a unique document approved in the Parliament of Albania on 26 
November 2014 marking a milestone for the cooperation of CSO and the Parliament 
in advancing the protection and promotion of children in Albania.  

 

 The ad-hoc Resolution addressing children’s rights in the country brought together 
parliamentarians, representatives of the civil society, international organizations, 
government representatives, and independent institutions of human rights for 
children’s rights. The resolution was the first benchmark in the pursue of civil 
society organizations to engage the parliament in taking concrete measures to 
contrast violence against children and take lead in directing the country towards 
child friendly policies.  It assesses the improvements of the legislation, the creation 
of institutions, new mechanisms to protect children, without any discrimination and 
with the support that civil society has given in this process.  

 

 Moreover, it assess the contribution of the members of the Albanian Parliament as 
necessary to improve and enhance the efficiency of the legislation for child 
protection, to monitor the activities of institutions and  mechanisms in the 
implementation of the standards of public or private services, that make possible 
the protection and respect of children’s rights.  It underlines and strengthens the 
importance of the State's obligation to protect, respect and promote the rights of 
the child, stemming from the UN Convention on the Rights of the Child, the Council 
of Europe conventions, other international acts ratified by Parliament and Interior 
legislation.  

 



Goal of the initiative 
 Facilitate the integration and attendance of 3 to 6 year old children that belong to the Roma community in 

kindergartens across Albania. The initiative aims at bridging the interaction and close cooperation of the civil 
society with Social Services, Social Workers, Municipalities, Communes, Regional Education Directorates, Health 
Centers and other institutions that provide care and protection for children. The initiative is implemented jointly 
with OCR and YWCA Albania. 

 

Objectives: 
 Facilitate and promote a sustainable cooperation with local authorities and Roma groups for the integration of 

children in pre-schools; 

 Collect data / evidence / best practices and difficulties in the implementation of policies regarding the integration 
of Roma children (based on a unified protocol for collecting data and evidence); 

 Prepare periodic reports regarding the registration of children, as well as advocate for the support and inclusion 
of Roma children in pre-school and compulsory education; 

 

Main activities: 
 Establishment of local contact points by organizing field trips/meetings with stakeholders in all regions and 

settlements where the Roma community live: Identify local actors that work with the inclusion of Roma children 
to kindergarten;  

 Training of the coordinators in all 12 regions of the implementing organizations; The support of the Roma 
Technical Secretariat;   

 Gathering cases and best practices and their monitoring during the implementation of the project;  

 Mapping of local and central institutions that provide services for Roma children and community; 

 Organization of regional workshops in all 12 Regions of Albania;  

 The preparation of periodic monitoring reports for the registration of Roma children in kindergartens; 

 Dialogue building with the heads of Communes, Municipalities, Education Directorates, Social Services, Health 
Services, Roma families, etc;  

 Follow up the enrollment of Roma children in Kindergarten and continuously monitor their attendance;  

 The preparation of a consolidated analytical report on the inclusion of Roma children in the pre-university system 
and their access to existent and new services.  
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EVERY ROMA CHILD IN KINDERGARTEN 

 

Funded by: UNICEF, Swiss Agency for Development and Cooperation,  

Austrian Cooperation for Development 

 



Key Results: 

 
116 Roma children are registered in kindergartens 
across Albania; 

The Ministry of Education has taken concrete steps in 
order to reach the integration of Roma children into 
kindergarten. A specific guideline was jointly developed 
to facilitate the process of Roma children enrolment 
into kindergarten for the next school year (2014-2015). 
The Minister of Education joined our advocacy 
campaign in support of “Every Roma Child in 
Kindergarten”; 

A list of key partners working on Roma issue in each 
area is developed; 

The initiative introduced and well-received by every 
Roma settlement across Albania; 

Roma parents made aware of the importance of the 
early-childhood-education that supports that supports 
health, social, physical and emotional wellbeing of their 
children; 

Capacity of local experts engaged in this initiative and 
working with Roma community is improved and 
professionally developed, regarding early Roma 
children inclusion in pre-school education system;  

The map of services for Roma children is updated and 
possible needed recommendations for improvement of 
this system are identified and made public through 
monitoring reports; 

Situation of Roma children integration in kindergarten, 
covering each settlement when Roma people are 
leaving, is regularly monitored; 

Day to day communication with head of communes / 
municipalities / DAR / regional social services/ Roma 
families / health regional services and local ones; 

Due to the collaboration of many units and local 
institutions, we have initiated vaccination campaigns in 
many areas of Roma community settlements;  

We have facilitated the process of registration of 
children in the civil status office by gathering the 
available documentation from families; 

The establishment of social networking webpage took 
place. The page is very active and open to everyone to 
join and share their experiences in support of Roma 
children: 
https://www.facebook.com/groups/260038944153218/ 
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https://www.facebook.com/groups/260038944153218/


9 

Kristina and Aleksia 
  

  In their family, Mrs. Fatima is the only member of the family that works as a sanitary at the “Koço 
Glozheni” maternity house, whereas her husband is currently unemployed. The economic conditions of 
the family are very poor because with one salary the household has to fulfil basic needs, including the 
rent of the house where they live.  

 

 Despite the poor economic situation the desire for education and knowledge has never abandoned 
them. This is perfectly reflected in Kristina who attended one of Tirana’s crèches for two years. The 
family highly valued the importance of early childhood education and care as a potential for the future. 
The family managed to pay the fee despite the poor economic conditions.  

 It was identified the need to facilitate the process of registration of the girls in the kindergarten No. 36 
and “Lidhja e Prizrenit” school.  

 

 The challenge of the family to register the two girls in the educational institutions of Tirana consisted in 
the absence of a residence document near the kindergarten and school in mini-municipality No. 9, as 
they were registered at mini-municipality No. 11. The implementing organization thanks to the 
collaboration of the Regional Education Directorate and the directors of the kindergarten and school 
managed to acquire the necessary documentation to do the transfer and proceed with the children 
registration/enrolment. 



Goal of the initiative 
ALO 116 is a national service that aims to assist the children through phone counselling and referral services to other 
governmental and NGO services. The official launching of ANCH took place on 1st June 2009. ANCH is open 24/7 and is 
at the disposal of every child in Albania. Children and parents can acquire information, report missing children, and 
cases of violence and abuse that he/she could face in the family, school or community etc. Every child has free of 
charge access to the Helpline. 

 

Objectives: 
 To protect the rights of children at risk and ensure they have access to a range of appropriate and quality 

prevention and protection services in the context of a broader protection system 

 To improve the child protection system through advocacy and support of an effective response system towards 
children in need of care and protection 

 To achieve recognition and consideration of children’s voices through raising the awareness of all social partners 

 To establish an effective children helpline as a way of protecting children by being at the disposal of all children in 
Albania 

 To facilitate an adequate response to children in need of care and protection, through improving and putting 
into their disposal coordinated services; 

 

Main activities: 
 ALO 116 participates in the 5th European Regional Counseling Line for Children International – CHI; 

 Awareness campaign “Children’s Rights and ALO 116”; 

 Human Chain to remember missing children; 

 ALO 116 launches campaign for safe internet; 

 ALO 116 children’s Board takes part in consultations campaign "The future that we want"; 

 ALO introduces data of 6 years of work on violence against children; 

 Establish and support a Children’s Board to advise ALO 116 111 on major policy and counseling issues; 

 Campaign “116-111 Challenge”: Remember the number! Help a Child!; 

 Prepare and publicise two thematic and analytic reports on data collected by ALO 116 during 2014; 

 Organise Open lectures at the Faculty of Social Sciences / Psychology for Social Work students; 

 “PSIKOLOGJIA” Magazine promotes ALO 116 services;  
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ALO 116: Albanian National Child Helpline 
 

Funded by: UNICEF with the support of CRCA Albania, AMC, Albanian Telecom-

Eagle Mobile, Plus and Vodafone 



Results 
 
In two years of service ALO 116 received more than 78.456 calls and dealt with 1.097 
cases where: 

 
 87 cases report forms of abuse and violence; 
 11 cases related to exploitation for means of profiting; 
 35 cases related to children with basic needs; 
 403 cases report interpersonal relationships problems; 
 100 cases referred problems at school; 
 54 cases requested information and counseling on substance abuse; 
 12 cases were concerns about children with special needs and physical wellbeing; 
 109 cases related to problematic relationships in families; 
 162 referred their concerns relating to information and advice about issues of 

sexuality; 
 109 cases relating to mental health and psychosocial issues; 
 13 cases related to internet and mobile safety; 
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PROMOTION OF DEMOCRACY AND GOOD 
GOVERNANCE THROUGH POLITICAL 

PARTIES IN ALBANIA 
 

In partnership with: Albanian Coalition for Promotion Of Women and Youth 
in Politics and with the support of Olof Palme International Center 

Goals and Objectives 
 
 Promote democracy and good governance through political parties and civil 

society groups, as a precondition for effective government and further 
democratic development of Albania 

 

 Increase women, youth and minorities’ participation in the political processes 

 

 Strengthen the capacities of women and  young people from political parties and 
civil society groups on party management and electoral campaign; 

 

 Organise Public Debates and Open Forums on women, youth, minorities and civil 
society role in linking citizens with government at national and local level and 
increasing their participation in elections; 

 

 Increase information and communication among political groups and civil society 
by provisions of webpage and exchange of opinions among Coalition members; 

 

 Increase awareness on women and youth participation in politics and elections; 

 

 Lobby and advocate on behalf of women, youth and civil society groups with 
political parties in Albania in order to guarantee that citizen's voice is linked with 
public policy and policy making processes 
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RESULTS  
 
 
 
 
 
Quantitative Results for Women 
 

 3  training courses on managing and leading local election campaigns and on party management for 
women and youth organized;  

 87 women from political parties and NGO-s capacities strengthened; 

 2 Open Forums on women’s promotion on local elections and on full implementation of gender quota in 
Albania organised;  

 85 people (women/men) representatives of different political parties, MP-s and NGO-s debate on women 
participation in politics and did recommendations;  

 1 Workshop  for drafting a National Action Platform for the participation of women in politics was 
organised;  

 37 people, representatives of different political parties and women NGO-s contributed in drafting a 
Petition for changes in Electoral code to fully implement the gender quota;  

 1 Petition for changes in Electoral code to fully implement the gender quota is prepared, distributed and 
signed online;  

 1 Training Manual ‘Participation of Women, Youth and Minorities in Local Decision-taking’ prepared;  

 5500 copies of awareness materials (leaflets/posters/postcards) published and widely distributed; 

 20 lobby and advocacy meetings  with political parties women forums organised; 

 1 Report on project impact assessment, prepared;  

 1 Press Conference for asking 30% women for Mayors, head of communes and counselors organized prior 
local elections;   

 1 round-table for finding temporary, special measures to achieve gender equality in the State Police, was 
organized; 

 

Quantitative Results for Youth 

 

 3 training courses on managing and leading local election campaigns and on party management for youth 
organized;  

 1 training course on Participation on Local Decision-taking, for youth organised; 

 34 young man from political parties and NGO-s capacities strengthened; 

 46 young girls from political parties and NGO-s capacities strengthened; 

 1 Workshop for drafting a Youth Manifesto for increasing Youth Participation in Decision-taking was 
organised;  

 54 young people (women/men) representatives of different political parties and youth NGO-s contributed 
in drafting a youth manifesto for increasing youth participation in decision-taking; 

 14 lobby and advocacy meetings  with political parties youth forums organised; 
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Qualitative results 

  

 Awareness raised at the level of  women and young people involved in politics on the need to build 
their political agenda (before, during and after local elections) in accordance to the needs and 
priorities of the community members; 

 Awareness raised at the level of the political parties and the voters on the need to have more 
women and young people elected in the local decision making structures; 

 Higher information and foster communication among political groups and civil society;    

 Awareness raised at the level of political parties and public opinion at large on women and youth 
participation; 

 Higher participation of women and young people within political forums; 

 Stronger political forums of women and youth that help to shape the policies within the political 
parties; 

 Information has increased the opportunities for more women and youth people to participate at 
the political processes; 

 The connection between women and young people is strengthening; 

 The will of women and youth political forums representatives, to candidate in elections is 
increased ; 

 The program helped the beneficiaries to develop public accountability as elected or appointed 
to public decision-making position; 

 Creation of positive models of women and youth participated in political and decision-making 
processes 

 

 

 



SUCCESS STORIES 
 

 

 

Successful progress of women in the local government 

  

After the local elections of 8 May 2011, 3 women have been elected as mayors of municipality of Burrel, 
Konispol and Patos city, 2 as mayors of municipality units 1 and 5 in Tirana and 2 as mayors of communes 
Gjergjan and Kajan 

 

 Ms. Adelina Farrici, the women that is elected as Mayor of Burrel has been trained from us and our 
Coalition and comes from the summer school of new politicians, a project of the Coalition 

 Also the winner of Gjergjan commune, Ms. Lumturi Hoxha, is one of the women trained from us in 
Elbasan, on party management and electoral campaign the last year.  Women’s Coalition is pleased to 
have contributed to the success of these women who worthily represent women in the higher structures 
of local governance 

 This shows that if women are promoted, strengthen their capacities and have equal opportunities in 
politics, they are able to represent themselves and to be reliable to present their voters. 
Each voter believed and voted the  individual values of each candidate ignoring gender stereotypes and 
showing again that the problem of lower participation of women in politics is a problem of political class 
in Albania that don’ t promote women and girls 

 

 

  



OTHER ACHIEVEMENTS  

 One of the achievements of our work was to address the CBS’s priorities 
of these units at local authorities 

 

 Also, a great achievement of our work was to bring together in the same 
roundtable, local residents with employees of these mini-municipalities, 
where they discussed the priority needs, the possibilities of local 
government for solving them and to find together the ways to address 
them  

 

 A series of lobbying and advocacy meetings with senior officials of Tirana 
Municipality and representatives of the City Council were organised to 
include the priorities of CBS in the local strategies and plans as well as in 
their annual budget  

 



TIRANA: MY CITY – MY VOICE 
 

 In partnership with: Albanian Coalition for Promotion Of Women and 

Youth in Politics and Tirana Youth Leadership 

 
Funded by: Olof Palme International Centre 

The Project “Tirana: My City-My Voice” is an integrated approach and methodology 
into tackling citizens’ lack of interest into civil society and political processes in 
the country while strengthening civil society organisations as structures of social 
change to become the voice of citizens by equipping them with instruments for 
democratisation and social change 

 

Goals and Objectives 
 

 Women and youth CSOs in Albania effectively monitor and hold accountable the local 
and central government by empowering and informing women and youth to 
participate in decision-making 

 To build instruments and tools to empower women and youth to effectively 
participate as citizens in the works of the Municipality of Tirana and its own City 
Council 

 Lobby and advocate on behalf of women in Albania with political parties and the 
Parliament to improve the Electoral Code and its implementation of 30% gender quota 
by identifying the existing gaps in legislation or practices and campaigning to improve 
the Code 

 Mobilize and engage women and youth CSO’s and political Forums in Tirana region to 
monitor and hold accountable the local politicians and their representatives in Tirana 
Municipality 

 Inform women and youth in Tirana, including CSOs, to effectively participate in the 
workings of City Council and other citizens committees 
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RESULTS: Women’s Coalition 
 

 A working group to review and propose legal amendments’ to the Electoral Code is established / 4 
proposals for changes on the Electoral Code are prepared;  

 A Round table of the civil society organizations for discussing and drafting common suggestions 
concerning the changes of the Electoral Code for the enhancement of women in politics and 
decision-making is organized; 

 An ad-hoc coalition of 100 organizations is formed to lobby and advocate for improvements in the 
Electoral Code; 

 1 Hearing Session of SCO’s with the Ad-hoc Commission of Albanian Parliament Legal Reform is 
held for the proposals; 

 11280 citizens have assigned the National Petition in support of changes related to gender quota 
on the Electoral Code; 

 A Meeting with women MP-s, to introduce the proposals of the civil society to strengthen gender 
quota in the new Electoral Code and discuss together on the commitment of women MP’s in 
support of gender quota, is held; 

 Changes on the new Electoral Code related to the gender quota were approved; 

 Manifestations of the civil society organizations before the Albanian Parliament in support of 
women’s participation in politics are organized;  

 A series of Open Calls and Public Declarations in support of women participation in politics and 
decision-making are sent to the politicians and are shared publically; 

 A Manual on ”Mobilization and engagement of the community for enhanced accountability from 
decision makers” is prepared and published on 500 copies; 

 A series of Training courses on ”Lobbing and Advocacy with political parties and media for gender 
issues” are organized for political parties women forums; 

 Training Courses on ‘Electoral Campaign Management’ for women of political parties are 
organised; 

 4000 voters have been aware about women’s role in politics through the organisation of the 
Awareness Campaign “Vote for Women, Vote for Democracy” prior the national elections 2013; 

 Open Forums to promote women’s candidates for MP’s are organised; 

 Consultation’s Tables ‘Joint Initiatives of Civil Society for increasing number of women in decision-
making”, are organised ; 

 A series of Protests/Manifestations in support of women participation in politics and decision-
making are organised and followed by many people; 
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RESULTS : Tirana Youth Leadership 

 “Tirana youth Leadership”, composed from 30 youth organisations and 4 political forums is established and  is 
functioning;  

 A consultative Youth Board  is established at Tirana City Council; 

 Monthly consultation and working meetings of the youth group are organised ; 

 A series of Training courses on ”Lobbing and Advocacy with political parties and media for youth issues” are 
organized for political parties youth forums;  

 2 Study Visits of the youth group to Albanian public institutions (Tirana Municipality & Parliament) are organised ; 

 A face book group page “Tirana youth Leadership”, with  more than 7000 members, is build and is functioning ; 

 Monthly Monitoring of Tirana Municipal Council’s meetings have taken place ;  

 A series of Monitoring Reports of Tirana Municipal Council’s meetings are prepared and  shared publically with 
women and youth CSO-s; 

 About 10 000 people is supposed have read and are informed from the reports; 

  A Youth Manifesto is prepared, consulted  largely and  used as an advocacy tool for youth issues; 

 1 advocacy meeting of youth group for presenting youth manifesto requests is organised with the Mayor of Tirana 
/ 6 advocacy meetings of youth group for presenting youth manifesto requests are organised with political parties 
representatives/ the Youth Manifesto is sent in printed form together with an explanation letter to leaders of 10 
main political parties in the country, as well as to the Mayor of Tirana and prime Minister, to address the main 
concerns and expectations of the Youth in Albania / a video with the Youth Manifesto requests is prepared by the 
youth group it selves / the video distributed through the social media and e-mail is seen by about 1000 people of 
the age 18-45 years old; 

 The major TV channels have followed and presented the youth requests; 

 A series of meetings are organized and formal letters are sent to the Major and councilors of Tirana Municipality  
to aware them about the needs of women and youth in Tirana; 

 Changes on the policies of Tirana city council have taken place (our organization has been allowed to easily 
monitor the city council meetings and also has been granted access for a year in this regard) ; 

 About 10 000 people is supposed have read and are informed from the calendars; 

 7 e-newsletters Politika E-CITY are prepared and shared with CSO-s and other groups; 

 The 6 phases of scorecards monitoring mechanism is implemented in Tirana by the youth group for youth issues ; 

 A series (about 20) of meetings, interviews, focus-groups, forums and  joint meetings are realised with youth 
community and local authorities in Tirana; 

 3 tabs with data evaluation for services provided for young people in Tirana are produced; 

 A Joint Local Action Plan between youth and local authorities is produced;  

 A Haring Session with Tirana City Council is organised to advocate the Local youth action Plan; 

  Part of the Local youth action Plan reflected on the City Council meeting for the budget  of 2014 & 2015; 
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OTHER  
ACHIEVEMENTS  

 This project gives a good example that all social groups should be included in the dialogue and processes of decision-
making. The diverse background of the Tirana Youth Leadership group is the best example for inclusion; 

 

 The project is increasing the will of women and youth political forums representatives (target group of our project), to 
candidate in elections or to be future leaders. Some of the representatives of the Women and Youth Forums of 
different parties, trained from the CRCA and the Coalition, candidate in the elections  and are MP’s or Minister; 

   

 Is strengthening the connection between women and young people. A positive aspect of the activities was that 
although women and young people came from different political parties, they felt that the issue of increasing women 
and youth representation in decision-making and politics was connecting them together into an alliance.; 

 

 The preparing and sharing of the Tirana Municipality Monitoring Reports with all partners and stakeholders, on a side 
gave them the missing information about the decision of the City Council and on the other side obliged the City council 
and the Municipality to be more transparent towards the citizens in their work; 

 

 The face book page  “Tirana  Youth Leadership” has become an important portal of information for the Albanian youth, 
and is serving as a communication and information sharing bridge between Albanian and European youth; 

 

 The involvement of local public institutions and local communities in the scorecards process  gave them a model of  
dialogue  and collaboration that goes in the interest of both parties. Youth CBS’s priorities are addressed at Tirana local 
authorities; 

 

 After  a series of lobbing and advocacy efforts, for the first time the gender quota 30% is implemented in the 
composition of the new government; 

 

 Is increased the will of youth to involve  in right-based activism, 2 new youth organisations are created with  the 
initiative of the members of our youth group;  

 

 “Tirana youth Leadership”, is strengthened enough and now can function as a consolidated and independent group.; 
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SUCCESS STORIES 

 After e series of activities and initiatives, some improvements to the political representation of 
women took place after 2013 elections. We evaluate as a success the increasing of women’s 
number in the Parliament after national elections of 2013 and also the implementation of 30% 
gender quota on the new government composition, for the first time in Albania. Now we have 6 
women ministers who make about 31% of the government’s ministers. 

 

 Tirana Youth Leadership group of more than 34 member organizations and Women Coalition of 
more than 20 member organizations are formalized through signing  Memorandums of 
Understanding between them. 

 

 A Consultative Youth Board  is established at Tirana City Council what shows that we have 
increased the will of youth to be involved in every forms of right-based activism. 

 

 A great number of  women, girls and boys, part of political parties who are trained by us or part of 
our Youth Group or Women Coalition were candidates on electoral parties’ lists. Some of them are 
elected as MP’s or Ministers, vice Ministers and other leading positions in public administration. 
We consider this fact a success because they have strengthen their capacities through a series of 
trainings, seminars and forums on women and youth participation in politics and decision-making 
processes and now are part of local or national government. This shows that if women are 
promoted, strengthen their capacities and have equal opportunities in politics, they are able to 
represent themselves and to be reliable to present their voters. 

 

 



PROTESTS / MANIFESTATIONS 
 Protest “Gender Equality cannot be sold for 10 million ALL” in front of  Central Election 

Committee on the international women’s day against the decision to penalize only with a 
fine the elective subjects who violate the gender quota – 8 March 2013 

 

 Manifestation of the civil society organizations before the Albanian Parliament in support 
of women’s participation in politics – 8 March 2012 

 

 Protest/manifestation of CSO’s “Shame! Political parties defied quota - defied women!” 
In support of gender quota  - 20 June 2013 

 

 Peaceful march "Boys and men, part of the solution - Show you are against violence!“, on the 
frame of 16 days of activism against women violence - 25 November 2013 

 

 Manifestation of CSO’s with masks in front of the Parliament to ask from men MP’s to 
support women participation in politics – 8 March 2014 

 

 Civil society’s manifestation in front of the Parliament to urge amendments to the Electoral 
Code on the gender quota – 4 December 2014 
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National Study “Youth in Politics and Decision-
making in Albania” 

This study is ongoing, it will be the first of its kind in Albania and will be published during 2015 

 

Goals and Objectives 

 The study aims to bring a full picture of the real participation and representation of youth in 
politics and decision-making in our country and positive models applied so far; 

 

 The study "Youth in Decision-making in Albania" will aim to make an analysis of the 
opportunities that young Albanians have currently to participate and be represented in the 
central and local decision-making structures, as well as in politics; 

 

 The study will also aim to measure the real level of youth participation in policy-making 
through the operation of mechanisms such as advisory boards, citizen’s commissions or 
participatory budgeting, as well as their real representation in decision-taking structures, such 
as parliament, government, municipalities' councils, etc., making a comparison between what 
is written and promoted in the paper and their application in practice; 

 

 A summary of positive models in this area, implemented so far, either by institutions or civil 
society organizations, will be part of the study. 

 

Expected Results 

 A overview on youth representation in decision-taking structures at the central & local 
government and main political parties based on the information collected by the Parliament, 
municipal councils, government, political parties, etc; 

 An overview of the real level of youth participation in policy-making, through the comparison 
between what is provided in the paper and the real functioning of participatory  mechanisms; 

 An overview of policies, legal framework, strategies, political parties’ statutes, etc., which should 
ensure youth participation in policy-making and their representation in decision-taking 
structures; 

 Good practices & models of youth participation, implemented so far, either by institutions or 
civil society organizations; 

 A summary of the main findings emerging from the data’s analysis A set of recommendations for 
MSWY, Parliament and political parties; 

 



 

 

OTHER INITIATIVES 
SUPPORTED BY CRCA 

ALBANIA 
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ALBANIAN COALITION FOR CHILD EDUCATION 
 

FUNDED BY: GLOBAL CAMPAING FOR EDUCATION 

 
 

Albanian Coalition for Child Education, is a network of civil society organizations 

established in 2004 by Children’s Human Right Centre of Albania, Information and Research 

Centre for Children’s Rights in Albania; Albanian National Child Helpline- ALO 116 and since 

2013 MEDPAK, Partnerë për Fëmijët, SHKEJ, Albanian Disability Foundation, La Casa nel 

Cuore, ADRA-Albania, Independent teachers, Union, Shoqata Kombëtare Edukim për Jetën, 

Fondacioni Shqiptar për të Drejtat e Personave me Aftësi të Kufizuar, La Casa nel Cuore, 

ADRA-Albania, Sindikata e Pavarur e Arsimit Shqiptar, Federata e Arsimit dhe Shkencës, 

Fëmijët Sot, Pink Embassy became part of the network with the main aim to advocate for 

children’s universal right to education. Albanian Coalition for Child Education is a member 

of Global Campaign for Education the biggest worldwide movement of civil society 

organizations working to end the global education crisis. 



   OBJECTIVES 

 Advocate for the respect of the child to education; 

 Guarantee free access to public compulsory education for every child in Albania; 

 Advocate for the provision of quality and inclusive education to every child across the country; 

 Guarantee that every girl child attend secondary education; 

 Partner with teachers to improve quality and access of children to the education sector; 

 

GOALS 

 Improve Albanian Pre-University legal standards; 

 Organizes awareness rising campaigns to communicate ACCE’s goals and objectives among 

parents, teachers and the public for the importance of  girl child education; 

 Improve the quality of education by creating child friendly schools and improving the 

infrastructure;  

 Positions early childhood education as a priority of country’s legislation and policies; 
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ACTIVITIES 

 Drafting the normative provisions of Pre-University law; 

 Author of the reports: “The Situation of Pre-University Education in Albania”; 

“Teacher’s  Professional development and Evaluation in Albania”; “The Right to 

Education of Children of Marginalized Strata of the Country”; 

 Member of Ombudsman’s  working group on “Drafting the Recommendations 

on ethno-linguistic Roma Community ”: 

 Initiator and active participant on parliamentary hearing sessions; 

 Has initiated consultative meetings with the Minister of Education and Sports; 

 Active participant on working groups of Pre-University Education Reform “ 

Schools as Community Centers”, “The Curricula Reform”, “ Drafting the 

Standards of Preschool Education System” in collaboration with MAS, IZHA and 

INGOs. 
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GLOBAL ACTION WEEK IN YEARS 
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Albanian Coalition for Child Education is the only 

network of civil society organizations in Albania, which 

has embraced the global movement of the “Global 

Action Week, Education for All” and that every year 

organises at least one national campaign on child right 

to education. 



SUCCESS STORIES 

 Members of the Albanian Parliament, Ms. Mesila Doda and Mrs. Eglantina Gjermeni, 

the well-known Albanian artist, Ms. Hyeda El Sayed jointed pupils of the School 

“Gjergj Fishta” in Tiranë, to discuss about education 

 Representative of  Albanian Coalition for Child Education (ACCE), presented several 

recommendations, during the  hearing session held in relation to the UN Children 

Rights Committee recommendations for Albania. 

 ACCE partner organizations sign the Memorandum of Understanding, formalizing 

the collaboration between the organizations that support the Coalition. 

 Albanian Coalition for Child Education(ACCE) organized a consultative meeting with 

the Ministry of Education and Sports to discuss about the problems faced during the 

monitoring process of the school year 2014-2015 and establish bridges of 

collaboration and partnership between ACCE and MOES. 



GOAL 
 
Increase public awareness and support for equality and 
non-discrimination of LGBT people, families and 
supporters. Organizing cultural, social and media events in 
various open public spaces to increase the visibility of the 
LGBT cause and people.  
 
Objectives 
 
 Raising public awareness on freedom of expression and 

issues such as homophobic and transphobic hate 
speech;  

 Holding constructive and informative debates on the 
LGBT topic through arts and culture; 

 Raising public awareness on needs and problems of 
parents and relatives of LGBT people;  

 Increase the visibility of the LGBT cause and people in 
the public life;  
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3rd Festival of Diversity and              
1st Tirana Pride 

 
CRCA Albania proudly supports PINK Embassy in Albania 
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MAIN ACTITIVITES  
  

 Opening conference and introduction of the awareness video “Say yes to Love”; 
 Publication of the postcard “Tirana Pride 2014” and its distribution at Mania Card stands; 
 Opening of the exhibition “City of Colours” at the Culture Centre of Durrës in 

collaboration with the city of Durrës;  
 Opening of the LGBT Film Festival in collaboration with the Marubi Film and Multimedia 

Academy, Embassy of the Netherlands and Embassy of the United Kingdom;  
 Screening of the Italian documentary film “Due volte genitori / Twice a parent” with the 

participation of Italian activists Rita de Santis from AGEDO and Mr. Yuri Guaiana from Certi 
Diritti with the support of the Embassy of Italy;  

 Opening of the Exhibition “Taste of Freedom” in collaboration with Club La Garconniere;  
 Holding LGBTI parties “Together at the Party” and “Pride Party” in collaboration with Club 

La Garconniere;  
 Holding the 3rd Diversity Fair at the “Vëllezërit Frashëri” Square in collaboration with more 

than 20 human rights organizations;  
 Holding the first Tirana Pride, 17th May 2014;  
  
RESULTS   
  

 Increased public awareness on homophobic and transphobic hate speech;  
 Holding a debate on the issues and problems of parents of LGBT people;  
 Increased visibility of the LGBT cause outside Tirana, with the Durrës exhibition and the 

activities that followed;  
 Expand LGBT friendly and safe spaces and increase participation of LGBT people at 

different events;  



 

CRCA ALBANIA  

AND  

UNITED NATIONS 
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CRCA Albania is an Albanian organisation that has been granted 
the Special Consultative Status with the United Nations 
ECOSOC, as of 2011. During the last five years CRCA Albania 
counts a number of submissions and contributions to the 
United Nations in the fields of human rights. 

 

 17 January 2012: Alternative Report to the Convention on the 
Rights of the Child. In 2011 CRCA Albania made a 
comprehensive and independent assessment of the child 
rights situation in Albania, by providing specific, reliable and 
objective information on the situation of violence against 
children, abuse and neglect in Albania. By working directly 
for and with children, CRCA Albania brought a useful 
perspective on the impact that State initiatives have on 
children and specific recommendations to improve the 
situation of children in the country. 
(http://tbinternet.ohchr.org/_layouts/treatybodyexternal/Download.aspx?sym
bolno=INT%2fCRC%2fNGO%2fALB%2f14116&Lang=en) 

CRCA CONTRIBUTIONS AND 
SUBMISSIONS TO UN 
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http://tbinternet.ohchr.org/_layouts/treatybodyexternal/Download.aspx?symbolno=INT%2fCRC%2fNGO%2fALB%2f14116&Lang=en
http://tbinternet.ohchr.org/_layouts/treatybodyexternal/Download.aspx?symbolno=INT%2fCRC%2fNGO%2fALB%2f14116&Lang=en
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 January 2012: Alternative Report to the Optional Protocol of the Convention on the Rights 
of the Child on the Sale of Children, Child Prostitution and Child Pornography. This report 
represents the first Alternative Report to the Optional Protocol of the Convention on the 
Rights of the Child on the Sale of Children, Child Prostitution and Child Pornography prepared 
by three major civil society organisations in Albania. The report covered the period of 2005-
2009, which corresponded with the same period that Albania country. It builds upon the best 
local expertise, knowledge and information on the situation of the rights of the child in the 
country. http://www.crca.al/alternative-reports-albania-publications/opsc-alternative-report-
albania-2012  

 16 September 2013: Universal Periodic Review Report on commercial sexual exploitation of 
children in Albania. The Albanian Coalition against Child Trafficking and Sexual Exploitation of 
Children (ACTSEC) in close collaboration with ECPAT International submitted in September 
2013 a review of the status of implementation of international obligations and commitments 
regarding the commercial sexual exploitation of children (CSEC) in Albania during the four 
year period 2009-2013. he document presented today by ACTSEC and ECPAT International is 
meant to provide information on the progress or failure in implementing the 
recommendations regarding the commercial sexual exploitation of children in Albana, made 
in the first cycle of UPR. http://www.upr-
info.org/sites/default/files/document/albania/session_19_-
_april_2014/js5_upr19_alb_e_main.pdf  

 September 2013: Universal Periodic Review Report. CRCA Albania active member and part of 
United for Child Care and Protection (BKTF) a coalition of 28 national and international 
organizations lobbying and advocating for the protection of Albanian children from all forms 
of violence, neglect and exploitation submitted the UPR report on the situation of children’s 
rights in the country.  

 http://www.upr-info.org/sites/default/files/document/albania/session_19_-
_april_2014/js1_upr19_alb_e_main.pdf  

 29 October 2011: Report on Children’s Rights in Albania to the UN CRC Committee: CRCA 
Albania and Albanian National Child Helpline – ALO 116 submitted in collaboration with BKTF 
the children’s alternative report on the situation of children in the country. This report was 
the first of its kind, ensuring children’s participation in Geneva. The recommendations arising 
from the consultation with children was presented in the CRC session in Geneva.   

 http://tbinternet.ohchr.org/Treaties/CRC/Shared%20Documents/ALB/INT_CRC_NGO_ALB_1411
9_E.pdf  
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