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MISSION STATEMENT

The Children’s Human Rights Centre of 
Albania works for the implementation of 

Convention on the Rights of the Child 
and other international standards 

concerning children and their rights.

We work for:
- Protection of children’s rights;
- Child development
- To increase child participation at a 

local and national level.
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WHO WE ARE

The Children’s Human Rights Centre of Albania – CRCA is a non-
governmental, non-political, non-religious and non-profit organisation 
with headquarters in the capital city, Tirana. CRCA was established in 
March 1997 by a group of lawyers, journalists, physicians, 
sociologists and publicists in order to improve the situation of
children’s rights in Albania.

CRCA is organised into two Boards. The Board of Directors has as a main 
priority the approval of new strategies, priorities, programmes and projects 
and the management of CRCA. The Board of Advisers is mainly a 
consultative body for the strategy, programmes and priorities of CRCA. The 
CRCA Board of Directors has seven directors specialised on children’s 
rights issues and 20 members of the Board of Advisers. The general 
number of CRCA members is 35. Within 2001, CRCA will establish 20-26 
branches all over Albania in order to secure a better reporting, monitoring, 
and protection of children’s rights in Albania.

CRCA Organisational chart

BOARD OF ADVISERS

IRCCRA CLPC REPORTING TRAINING PARTICIPATION EDUCATION

EXECUTIVE DIRECTOR

BOARD OF DIRECTORS INDEPENDENT ACCOUNTANT

CRCA MEMBER'S COUNCIL
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CRCA VISION AND 
MOTIVATION

The vision of CRCA on children’s rights in Albania takes 
into consideration the general development of economical, 
political, social, and moral issues in the country, which 
directly affects children and their rights. The children in 
Albania are not only the future but also the present of the 
country. Without proper protection and development of 
children and their rights, the future of the country is 
unsecured.

CRCA motivation is based on the phrase: 

“Working together all of us can bring a 
prosperous world to the children!”
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LIST OF PROGRAMMES 
AND ACTIVITIES

Main programmes:
- Child Labour Programme
- CRC Training Programme
- Monitoring and Reporting
- Children’s Clubs
- Information Centre for Children Rights in Albania
- Education of Children Rights in Schools
- Child Advocacy and Awareness 

Other activities & Networking:
- National Strategy For Children in Albania
- Defence for Children International
- SEECRAN
- Monitoring Network for Children Rights
- Balkan Human Rights Network
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Child Labour Programme

Aims 
The main aims of this new programme of CRCA were:

Progressive elimination of child labour in Albania;
Provide non-formal education, leisure activities and
psycho-social assistance to child labourers and children 

of risk of labor;
Strengthen the capacities of governmental authorities and 
non-governmental organisations at national level.

Achievements
Five Children’s Clubs Against Child Labour have been established in five Albanian districts 
(Tirana, Shkodra, Korca, Kucova and Malesi e Madhe)
More than 1200 children have been prevented from entering in the labour market;
More than 1000 families have been informed about labour market and social provisions;
More than 80 senior officials of local and central government and NGO’s have been trained and 
are able to fight against child labour in Albania;
Child participation has increased dramatically in the schools where the programme has been 
implemented;
More than three issues of Children’s Clubs Newsletter have been prepared by child labourers 
and published.
More than 500 thousand members of public have been made aware about child labour and the 
negative aspects of it.
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CRC TRAINING 
PROGRAMME

The CRC training program has started in 1998 and the main aim has been to 
strengthen the capacities of the Governmental and non-governmental structures for 
the protection of children rights. During 2001 the following training were organised:

– Training Course in Shkodra on the Convention on the Rights of the Child 
(CRC) for the staffs local authorities, NGO’s;

– Training Course in Korca on CRC for the staffs of local authorities, police and 
justice system including local NGO’s.

– Training Course in Kucova for the senior staff of the Municipality, police 
stations and prosecutors office.

– Training Course in Malesi e Madhe for the Educational authority and local 
CBO-s working in this town.

– Training Course in Tirana on Child Trafficking and Worst forms of Child Labour
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CRC TRAINING 
PROGRAMME

Achievements
The  main achievements of this programme were:

More than 100 staffs of Central government, local authorities, 
educational directorates, police, justice system and NGO’s 
have been trained on the Convention on the Rights of the Child 
of UN.
The level of knowledge on CRC and children’s rights by the 
government and NGO’s has increased;
New phenomena such as child trafficking and child prostitution 
has been tackled by a special training organised in Tirana for 
representatives of the Government and NGO’s.
The application of CRC and protection of children rights has 
increased.
A Network of Experts on Child Rights has been established 
and works for the protection of children rights in Albania.
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Information Centre on Children 
Rights in Albania - ICCRA

Aim
Exchange of information from / to NGO’s, governmental authorities, experts on 
children issues and children rights;
Coordination of information between partners in order to facilitate the work of 
NGO’s, INGO’s and other institutions for children;
Increase child participation in media and ensure their representation and respect 
by mass media in Albania;
Strengthen the capacities of local NGO’s on management issues and children 
rights

AchievementsAchievements
- More than 80 issues of the Electronic Newsletter “Help the Children” have been published;
- The Network of Journalists for Children Rights was established under the assistance of CRCA 

and ICCRA
- Children’s contacts with media have increased since the publication of Children’s Clubs 

Newsletter and many other statements and informing materials have been published.
- Monthly Coordination meetings of NGO representatives have been taking place and many 

priorities have been set.
- The Newsletter “Children and Mass media” have been prepared and distributed electronically. 
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Information Centre on Children 
Rights in Albania - ICCRA

Publications and Informing Materials
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Monitoring and 
Reporting Programme

This programme was focused:

Monitoring the situation of child labour throughout the country;
Monitoring the situation of Roma children and provide the 

governmental authorities with suggestions on how to improve Roma
children situation in the country;

Monitoring of the situation of juvenile justice, including children in 
police stations, prisons and pre-trial detention centres.

Monitor the exercise of the child right to education and advocate 
for the elimination of drop-outs of children in Albania

CRCA experts have monitored the situation of children in several
districts of Albania and most of the data collected have been used for 
the update of the CRCA national reports such as: The Vicious Circle, 
The Forgotten Children, Awaiting Trial, Juveniles in Albanian 
Prisons, The Victims of Truancy and Albanian Children 2001.
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CHILDREN’S CLUBS

Aim and Activities
Children’s Clubs during 1999 and 2000 were established in three 
districts (Tirana, Berat and Vlora). With the start of the Child Labour 
Programme the Clubs took a new responsibility, that of helping child 
labourers and children at risk of work to integrate in school and local 
communities.

The aim of Children’s Clubs is to increase child participation at national 
and local level, with the intention of being the children’s voice in front of 
authorities, media and communities in the districts were Children’s 
Clubs have been established.

More than 1200 children visit the Children’s Clubs that have been 
established by CRCA in these districts: Tirana, Shkodra, Malesi e 
Madhe, Korça and Kuçova.
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CHILDREN’S CLUBS

The main activities of Children’s Clubs are:

- Non-formal education;
- Leisure activities, games and plays, theatre etc;
- Psycho-social services offered by a team of teachers and social workers, in order 

to improve the situation of children in the families and communities where they 
live.

- Meetings with local authorities representatives and present children’s concerns 
and problems.

During this year many exhibitions, shows etc have been organised by children 
attending Children’s Clubs and mass media has covered widely the issues raised 
by children.
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Education of Children’s 
Rights in Schools

Aims and Activities
The main aim of this programme has been to increase the level of awareness 
and education of children on their rights.

The programme includes the preparation of several informing materials and 
booklets by children, which later on have been distributed to children 
throughout Albania. More than 30 thousand leaflets and booklets have been 
produced and distributed for Albanian children.

Meanwhile Children from Children’s Clubs have been called by CRCA in 
many children’s conferences organised by the Programme to present their 
views on the rights of the child and explain to their peers more on CRC and 
other international standards on the rights of the child.
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CHILD AWARENESS 
AND ADVOCACY

Activities
Child awareness and advocacy is a daily activity for most of the staff of CRCA. 
Actually the programme includes the raising of awareness of the Government and 
especially of the families and society at large on major violations of children’s 
rights in the country, aiming the sensitisation of the target group on child rights 
and child protection.

The aim of the organisation is to increase the pressure on the Government on 
children’s rights situation in the country through the publication of data and 
reports and statements.
The aim is to increase the pressure on the society at large on how the children 
are cared by parents, schools an public institutions and what the children think 
about it. Many articles have been published in the daily papers and many news in 
broadcasting media on child rights situation throughout the country, thanks to the 
assistance and data taken from CRCA.

Many conferences, formal and non-formal meetings with MP’s, senior 
Governmental officials at local and central level, statements and letters have been 
sent and publicised on the rights of the child in Albania. The level of awareness 
has not been only for the Albanian public, but has included the international 
public, NGOs and governments abroad.
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OTHER ACTIVITIES & 
NETWORKING

National Strategy for Children in Albania
The National Strategy for Children in Albania is the most serious and challenging 
document of the Albanian Government related to children. It is the very first time 
that the Government took the responsibility of preparing and approving its 
strategy and steps on how to improve children situation in the country.

Children’s Human Rights Centre of Albania welcomed the move of the 
Government, which in the working group included experts from CRCA. The 
National Strategy took almost one year to be prepared and in August 2001 the 
strategy was finally approved.

In the final document most of the suggestions and proposals of CRCA took place 
especially those related to child labour, juvenile justice, child abuse and children 
in prisons.

The job was not all done. The approval of a National Strategy rose the issue of 
the application into practice by the governmental authorities at all levels. For this 
purposes CRCA organsied a one day national conference with the participation of 
senior governmental officials, political parties, municipalities, NGO’s and children 
on the achievements of the new strategy, importance, implications etc. More than 
300 people participated in this conference, and a statement of support was finally 
approved by all the participants.
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OTHER ACTIVITIES & 
NETWORKING

Networking
During 2001 the Children’s Human Rights Centre of Albania became a founding member or a 
member of major international or regional networks in Europe and South East Europe. This 
Networks include:

- Defence for Children International, is a major network of organisations working on the rights 
of the child in the world. CRCA became an associate member of DCI and will promote the work 
of the organisation in Albania.

- SEECRAN (South-East European Child Rights Action Network) in a new organisation based in 
Ljubljana, where CRCA is a founding member of this strong network of child rights organisation 
in region. CRCA also will promote the objectives and activities of SEECRAN in Albania through 
the National Coordinator and ACRN.

- Albanian Children’s Rights Network – ACRN is the major network of child-oriented NGO’s in 
Albania. CRCA is a founding member and the contact organisation for the network. Most of the 
meetings of the network were hold in the premises of CRCA

- In the Balkan Human Rights Centre, CRCA is an active member of this network of human and 
child rights organisation, based in Bosnia. CRCA representatives have participated in many of 
the events and training organised by the network.

- Monitoring Network for Children Rights in SEE and Baltic States is a non-formal network of 
child rights organisations with the main aim to increase the level of research and exchange of 
experiences between the partners. So far two regional reports have been prepared one on 
juvenile justice and the other one on child participation.
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FUNDING

BUDGET BUDGET 
AND AND 

FINANCESFINANCES
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FUNDING

The major donors of the Children’s Human Rights Centre of Albania are various, 
and most of them are foreign governmental and non-governmental organisations, 
or national foundations working in Albania. The major donors during 2001 were:

European Union, International Labour Organisation (ILO), Open Society 
Foundation for Albania, Global March Against Child Labour, Albanian Civil 
Society Foundation.

The Children’s Human Rights Centre of Albania does not receive any financial 
funding from the Albanian Government or Local Authorities, as by law the 
governmental funding in Albania is not allowed. This makes it difficult the 
funding of programmes related to children rights and social services, since most of 
the financial contribution have to come from foreign sources. CRCA does not 
undertake income generating activities.

CRCA Programme Budget Distribution

25%

15%
6%9%
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4% 3%

Child Labour Programme

CRC Training Programmme

Monitoring and Reporting

Children's Clubs

ICCRA

Education

Child Advocacy
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